Spring Knolls Cooperative Early Learning Center

Member Family Responsibilities • 2010-2011 School Year

By enrolling your child at Spring Knolls, you are joining a cooperative. A cooperative pre-school is only as strong as its member families. As a member, each family shares in the teaching, administration, fundraising, and cleaning of the school. Here is a summary of these responsibilities:

1.
TEACHING

· One member of each co-opping family MUST attend the "co-op training" held at the school one evening in early September.

· Co-oppers assist in the classroom on assigned co-op days; co-oppers arrange for substitutes if they are unable to be in the classroom on their assigned days.

2.
ADMINISTRATION

· Usually there are two annual parent meetings held at the school in the evening - in September and April. One member of each family must attend.

· Each family must serve on one of the administrative committees. These committees include: communications, facilities and operations, finance, fundraising, marketing, membership, parent outreach, personnel, and strategic planning.

· Families are encouraged to serve on the Board of Directors. The Board consists of 13 members, including a president (or co-presidents), vice-president, secretary, treasurer, committee chairs, and two at-large members. The Board meets once a month in the evening during the school year.

3.
FUNDRAISING



· Each family has a responsibility to volunteer, in some capacity, to help with at least one of the fundraisers over the year - for instance, volunteering to help staff the yard sale or to serve as one of the room supervisors for the Pajama Party.
· In the spring we have our annual auction and night out. Families are encouraged to donate and/or solicit some "big ticket" items (like a week at a beach house or original art). Families are expected to sell and or/buy a pair of tickets to the event for $65.00. The auction has been a Spring Knolls tradition for many years and is a great way to get to know other families.

4.
CLEANING

· Each family is expected to participate in two or three weekly cleanings over the course of the year. The cleanings are done from 9 a.m. to noon on Saturdays and include only the classrooms and office. At least two families are assigned to clean each week.  Families may choose to opt out of the small clean-ups for a fee.
· Each family is expected to participate in one of the "big" clean ups. These are done in September, January and June each school year and include sprucing up the outside play areas. Approximately 15 families participate in each "big" clean up.

Please sign below to show that you understand your responsibilities as a member of Spring Knolls Cooperative Early Learning Center.
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